Rob Wolf

CHRISTMAS/NEW YEAR EDITION

It s hard to believe that November is aready
over and the end of the year isjust around the
corner. | hopethe History of Revell presen-

tation brought back some fond memories for
the very experienced modelers and provided

some interesting insights for those of you who
werent around to experience the glory of
Revell sraised panel linesand rivets.

Now that the 2008 Presidential Election is
over, | noticed that things seemed different
this time around. Citizens were generally
more interested and engaged in the political
process than in previous presidentia elections
and the differences in the political philoso-
phies between the candidates were more de-
fined. | have to say that thisis the first presi-
dentia election that | actualy took the time to
follow the election campaigns and listen to
what the candidates were saying.

One of the key words that kept cropping up in
my mind as | watched and listened to the can-
didates was the word leadership. One can-
didate says he has the experience to lead while
the other says his opponent doesnt have the
experience to lead and so on and so on But
what really is this thing called leadership |
kept asking myself? Does this smply mean
tagging along behind a person who says |
know the way to go, so follow me; or does it
mean someone who says | think thisis what
we should do, but | want your opinions too
and well decide together ? Like most things
in Life, thereisnt areally clear cut, indisput-
able, and unvarying answer.

After some serious thought (and input from
both candidate s campaigns), | ve concluded
that leadership is a combination of both of

the styles previously mentioned. | ve come to
believe that there are four key elements in
|eadership:

1. Objective assessment of the situation. A
good leader seeks to find out the actual facts
of a situation which calls for leadership. This
requires gathering as much relevant, objective,
and accurate information as possible in order
to define a course of action or to make a deci-
sion. The information may not always be
pleasant, but knowing the bad news is perhaps
more important than knowing the good news.

2. Respect and consideration for those be-
ing led. A leader isnot aleader if no onefol-
lows. A leader must realize that he or she has
biases, beliefs, knowledge, personal experi-
ences, and blind spots that are uniquely their
own. A good leader strives to find out the
consensus of the people being led and take
that into account when defining a course of
action or making a decision. Sometimes a
leader must be willing to follow a course of
action different from their own beliefs and put
the will of the people above his or her own.

3. Make decisions. A leader must be able to
make a timely decision. The people being led
rightfully expect the leader to make good de-
cisions on behalf of the group. The group has
the implicit confidence that the leader has
given adequate consideration to al aspects of
a decision so it is incumbent on the leader to
ensure that he or she has indeed done so.

4. Act for the overall good of the group. A
leader s first priority must be the well-being
of the overall group. The leader must act,
based not only on the consensus of the group,




but also on his or her own belief in what
is ultimately best for the group . Fre-
guently, a leader has access to informa-
tion unavailable to the group which
sometimes cant be disclosed. There are
often times where constraints such as
timeliness require the leader to make a
decision without a full public discussion.
There are also times when a leader must
take action based on their own personal
belief in what is best for the group and
say thisiswhat were going to do. But

aways, a leader must act or decide for
the continued collective welfare of those
being led.

As the elected president of the IPMS Rob
Wolf Chapter, it seems that | often find
myself in situations which call for the
exercise of leadership. | know that there
are a few members who are not pleased
with some of the recent decisions | ve
made, mostly concerning the Cutthroat
Gift Exchange rule changes. | feel that
some explanation is in order on this sub-
ject. | originaly had no plans to make
any rule changes until several members
(individually) mentioned some issues
with previous Gift Exchanges that | was
not aware of. In my judgment, al of the
issues brought to my attention had merit
and indeed required corrective action to
be taken. | decided that the optimum
course of action would be to implement
this corrective action through changes to
the gift exchange rules. The intent of
these changes was to make the event
more equitable and enjoyable for all of
the participants. This decision was not
made lightly and | solicited input from
other members to validate my course of
action.

It really istrue that you cant please eve-
ryone. However, you can please most of
the people and | believe that this year s

Cutthroat Gift Exchange will be epic and
pleasantly memorable because of the rule
changes.

| ve mentioned this before and | will re-
peat it again | listen to everyone. | fed

that if someone feels strongly enough
about an issue or problem to tell me about
it, then | feel obligated to give their con-
cerns due consideration; even, and espe-
cidly, if the problem is about me. De
pending on the situation, sometimes | take
immediate action and sometimes | don t;
sometimes | take executive action and
sometimes collective group action. But |
aways listen to what people have to say.
| wish | could state that | ve dways done
the right thing but there are times where
| ve falen short. But | m working on im-
proving this. Despite my many obvious
talents, clairvoyance is not one of them. |
can t read thoughts, so you must tell me if
there is something on your mind that re-
quires attention. Otherwise, | will remain
blissfully unaware of your plight. In a
representative  form of  governance,
whether it s the United States of America
or the IPMS Rob Wolf Chapter, it is in-
cumbent on the people to inform the lead-
ers about issues or problems that they feel
need to be addressed. My ear, phone, and
e-mail box are always open for your com-
ments. |1l be honest, | may not always
like what | hear, but | assure you that |
*do* want to hear it and will never think
less of anyone who speaks their mind. As
the president of the IPMS Rob Wolf
Chapter, | want to assure al of you that
the welfare of our club and its member-
ship is aways the foremost thing on my
mind.

OK, so with dl that said, our December
meeting will feature our *new* and
*improved* Cutthroat Gift Exchange!
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There will be no Show and Tell at this meeting and
we will move directly into the Cutthroat Gift Ex-
change immediately following new business. Im
also pleased to announce that there will be some-
thing very special at this event that you won t want
to miss!

So build *something*, *anything* and | Il see you
al at the December meeting!

Martin Sagara

President

IPMS Rob Wolf Chapter
Denver, CO

303-880-6713

centennial of flight @yahoo.com
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ACADEMY
1/72 Curtiss P-40M/N Warhawk

AIRFIX

1/48 Supermarine Spitfire F22/24

1/72 Fairey Fulmar Mk.1/Mk.l|

1/72 Hawker Sea Fury Fb.11

1/72 Brewster Buffalo F2A-1

1/72 BAC Strike Master

1/72 Gloster Meteor F.8

1/72 M113 US ACAV

1/72 LWB Land Rover (Hard Top) With Trailer
1/72 Bedford Mk.4 Ton Truck G.S. Body
1/72 WWI French Infantry

1/72 WWI American Infantry

1/72 Romans

1/12 Doctor Who "Welcome Aboard"

AFV CLUB
1/35 M18 Hellcat
1/35 Sd.Kfz.11and leFH18 Value Pack with Accessory Kit

BRONCO

1/35 Humber Scout Car Mk.l With Twin K-Guns "D-Day"
1/35 French Hotchkiss Light Tank H38/39

1/35 Staghound Mk.IIl Armored Car With 37mm Gun Turret
1/35 British A13 Mk.1 Cruiser Tank Mk.IIl Tank

1/35 German V-1 Fieseler Fi-103 A-1 Flying Bomb

COTTAGE INDUSTRY MODELS
1/96 U.S.S. Monitor

CYBERHOBBIES

1/24 US Armored ... ton 4x4 Truck/Jeep Battle Of The Bulge
1/35 Sd.Kfz.166 Stu.Pz.lV Brummbar Early Production

1/35 Pz.Kpfw.IV Ausf.D "Vorpanzer"

1/35 Sd.Kfz. 182 Kingtiger Henschel Turret w/Zimmerit
1/350 Gleaves Class Destroyer, U.S.S. Buchanan DD-484,
Tokyo Bay 1945

CZECH MASTER RESIN KITS
1/72 Piper L-18C

1/72 Bristol M.1C

1/72 Bell L-39-1

1/72 Bell P-63D-1

DML/DRAGON MODELS

1/144 Rockwell B-1B USAF Test Program

1/35 Hetzer w/ Pak39 Command Version

1/35 Soviet Modern Sa-9 Gaskin Mobile Sam Unit

1/35 Sd.Kfz.250/8 NEU 7.5cm K.51 1/24 Gun Premium Edi-
tion

1/35 StuG 1l Ausf F/8 w/Snow Tracks

1/35 Sherman M4A3 w/ 105mm Howitzer and HVSS

1/35 M1A1 AIM

1/35 M1A2 SEP

1/35 German E-100 Super Heavy Tank w/ Night Vision
Equipment

1/35 Pz.Kpfw VI Ausf.E Tiger | Late Production w/Zimmerit
1/35 US LSSC Light Seal Support Craft Viet Nam Series
1/35 US M3 1/2-Track with 75mm Gun Motor Carriage
1/35 Panzer Il Ausf.G "Africa Corps"

1/35 U.S. Army Special Forces Modern
1/35 German Tiger Aces Normandy

1/35 8.8cm Panzerchreck Infanteriekarren
1/35 Large Sturmboat w/ Pioniere

1/35 Advance to the Rhine, U.S. 1st Army at
Remagen, 1945

1/35 U.S. Army Tank Riders 1944-45

1/35 Soviet Black Sea Commando, Crimea
1944

1/35 Blitzkrieg In France 1940

1/35 German Armored Infantry France 1940
Blitzkrieg in France

1/35 Panzer IV Crew

1/35 3rd Fallschirmjager Division

1/35 Israeli Paratroopers

1/35 German Panzergrenadiers Cherkassy
1944

1/72 Sd.Kfz 251/1 Ausf.D with towed 7.5cm
Pak 40

1/6 German 8cm Granatwerfer 34 (Mortar)
1/6 Schweres Wurfgerat 41 Rocket Launche

EDUARD MODELS

1/48 Spad XIlII Late

1/48 De Havilland DH-2

1/48 Messerschmitt Bf-110D
1/72 M4A3 (76mm) Sherman
1/72 M36 GMC U.S. Tank

HASEGAWA

1/200 Space Shuttle Orbiter & Booster

1/200 Space Shuttle Orbiter

1/32 Republic P-47D Thunderbolt 79th Fg. Pin-
Up

1/48 MDD F-4S Phantom Il USS Midway Low/
Viz

1/48 General Dynamics F-16CG Fighting Fal-
con "Osan"

1/48 Boeing F/A-18F Super Hornet Vfa-41
Black Aces CAG Bird

1/48 Nakajima Kl44-11 SHOKI (Tojo) China
Theatre

1/72 Mitsubishi A6M5 Zero Fighter Type 52
"Super Ace"

1/72 Junkers Ju-88D-1 Winter Camo Scheme
1/72 Lockheed S-3A Viking Vs-29 USS Enter-
prise

1/72 Republic A-10A Thunderbolt Il 103rd FW
1/72 North American B-25J Mitchell Solid Nose
Ship Killer

1/72 Douglas EKA-3B Skywarrior Vag-131 Or
Vag-130

1/72 Morane Saulnier MS.406 Finnish AF
1/72 Polikarpov 1-16 Finnish AF

1/72 Hawker Hurricane Mk.I Finnish AF

1/350 IIN Aircraft Carrier Akagi 1941

ITALERI
1/72 Bell UH-1N Twin Huey

LEE MODELS
1/150 U-581 Submarine (Motorized)
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MOEBIUS

Gigantic Frankenstein

Monster Scenes Frankenstein Snap Kit
Monster Scenes The Pendulum Snap Kit
Monster Scenes The Hanging Cage Snhap Kit

MPM MODELS
1/72 De Havilland Sea Vixen FAW.1

PLANET MODELS
1/48 Vought XF5U-1 Flying Pancake
1/72 Heinkel He-119V-5

PLATZ/TASCA

1/35 Sherman Il Direct Vision Type
REVELL/MONOGRAM

1/48 North American T-28B US Navy Trainer
Snowspeeder

Y-Wing Star Fighter

1/25 Dodge Concept Car

REVELL STAR WARS PRE-PAINTED SNAP TITE KITS

Anakin’s Jedi Star fighter

Obi Win s Jedi Star fighter
Arc-170 Fighter

Luke Skywalker's X-Wing Fighter
Darth Vader’s Tie Fighter

Tie Interceptor

RODEN
1/32 SPAD VIIC.1

SPECIAL HOBBY

1/32 Morane-Saulnier Type N

1/32 Bell P-39Q Airacobra

1/48 Australian WWII CAC Ca-9 Wirraway

1/48 Phnix D.I

1/48 Fiat G.55A

1/72 Canadian/British WWII Gal St-25 Monospar
1/72 VL Myrsky Il

1/72 CH-37C Deuce USMC

TAMIYA

1/48 German Armored Car Sd.Kfz.222

1/48 German WWII Marder Il Tank Destroyer
1/12 Kawasaki Ninja ZX-15 Special Edition
1/24 Porsche 956 Race #14 Canon

TRUMPETER MODELS

1/32 Vought F-8E Crusader US Navy Fighter
1/72 Sukhoi Sul5UM Flagon G Soviet Fighter
1/72 Chinese Xian JHU-6 (Tanker)
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ATELIER KECAM PUBLICATIONS
Assembly Ships of the Mighty Eight
CONCORD PRESS

The Italian Army At War Europe 1940-43
German Artillery At War 1939-45 Vol.2
LAV & Piranha, The Extended Family

HIKOKI PUBLICATIONS
MiGs Over North Vietnam
HISTOIRE & COLLECTION
Curtiss P-40

OSPREY PUBLICATIONS

Jagdgeschwader 7 "Nowotny", Me-262 Operations
Aerial Vehicles Robotic Air Warfare 1917-2007
B-26 Marauder Units MTO

Lockheed Sr-71 Operations In The Far East

4th Fighter Group "Debden Eagles"”

Armoured Vehicles

SAM PUBLICATIONS
The Grumman F-14 Tomcat

SPECIALTY PRESS

Radical Wings & Wind Tunnels Advanced Concepts Tested At NASA

Langley
X-Plane Crashes

SQUADRON SIGNAL BOOKS
WWII Motorcycles Color Walk Around
Macchi C.205 Veltro Walk Around

THE FACTORY PUBLISHING

New Breed Part 1 North Africa Color and Marking Series
Panzers of Kasserine, The Africa Corps in Tunisia, Campaign Series

WYDAWNICTWO BOOKS
Studzianki

Wehrmacht Motorcycles
Guderians Tank

SS Galizien

BA-64

Focke-Wulf Ta-154

DECALS

CAM DECALS

1/32 32002 F-4B from VF-21

1/32 32095 Grumman F-14A Tomcat Black Knights
1/32 Persian Gulf Insignias

1/48 48088 Lockheed S-3 Vikings VS-21

1/48 48124 F-4 Sierras: Last of the Navy Phantoms

1/35 JGSDF Type 87 Armored Reconnaissance Vehicle

1/35 Spanish Army Centauro RCV Recon Combat Vehicle
1/72 Sd.Kfz 186 Jagdtiger Tank (Porsche Model)

1/72 Sd.Kfz 182 King Tiger Tank w/Zimmerit (Henschel Turret)
1/350 Kirishima DDG174 JMDF Destroyer

1/350 Shenyang Destroyer

1/700 USS Minneapolis

1/48 48A007 General Purpose Aircraft Stencils
1/48 48A022 Japanese (White Outline) Insignias
1/48 480MD F-4 Phantom USMC Data Sheet
1/72 72026 F-4J Phantom Il VF-41

PUBLICATIONS

AJ PRESS

Heinkel He-219 Uhu

AMPERSAND PUBLISHING

Heavy Wrecker: A Visual History of the U.S. Army s Wheeled and
Tracked Wreckers 1940-1945



I can hardly believe it, but the end of the and is one of the cheapest compared wit
year 2008 is already in sight. Christmas other hobbies.

is less than 30 days away, and Thanksgiv-

ing is already passed. What a year it was. In the worst case scenario we may assum
We elected a new president (twice), paid that many modelers have so many kits an
four dollar for one gallon of gasoline at stuff in stock that they could survive a third
the pump, and if we believe the experts world war. Even flood the black market
we are on the verge of a recession.

For me it is the human factor of our hobby
Almost everybody is negative, the stock that moves me. The comradery and friend
market is rapidly going down and the ships are of a high quality. All of us as a
world economy is in the drain. Listening group are willing to come together, give
to the news is so depressing, and it makestheir time and share resources / knowledg
us concentrate on the bad stuff. Never- in order to assist other fellow model build-
theless, despite all this | am sure that eachers. Just showing up at the meeting is sha
one of us has some good times too with ing with other people. Being there is all
friends and family, at home or at work. | what's about. Belonging to something big-
know | do. Our chapter had a good year. ger than ourselves is increasing the impor
Every meeting had a full deck. We had tance and value of our activities.
interesting guests and subjects, and many
friends and colleagues patrticipated at the With this in mind | would like to end this
contests. note by thanking everybody involved di-

rectly and / or indirectly with our organiza-
Last weekend | was at Caboose Hobbies tion. Just continue doing what you are do
and had a little chat with my friends be- ing, Give so that you may receive. Wish-
hind the counter. They did not feel the ing everybody a good health, much neede
economic pinch! There was not a signifi- model building time, many kits under the
cant difference in sales compared with tree. May you receive everything you wish
last year. They suspected that sales evenfor and more in 2009.
increased a little bit. The recession did
not affect the hobby! The same was no- These are my sincerest wishes to all of you

ticeable at Colpal’. Maybe this is what “Merry Christmas / Happy Festivities
our hobby needs to revive.

and
A CRISIS..?

_ o a happy New Year.”
Looking back in time revealed that the
heydays of the modelers hobby was in Sincerely
economic troubled times. Restraint
brings the modelers back to the model cgnstantin
desk and at home. After all, plastic mod-
eling is a relatively cost effective hobby,
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